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[Begin writing from here]
1.0ur mission, vision, goal, aim and objectives of the project planned to implement.



Mission: Our mission is to combat Dhaka's severe pollution crisis by integrating environmental
stewardship into the educational framework. By indoor planting and embedding environmental
awareness into the school curriculum, we aim to cultivate a generation of responsible citizens who
actively contribute to improving air quality and promoting sustainability.

Vision: We envision Dhaka as a thriving, green metropolis where clean air and a healthy environment
are the norms. Through the active participation of schools and students in environmental initiatives,
we seek to foster a culture of ecological responsibility and long-term environmental stewardship.

Goal: Our goal is to significantly reduce pollution levels in Dhaka by creating a sustainable and
scalable model where students participate in tree planting activities and incorporate environmental
education into their daily lives. This initiative aims to achieve measurable improvements in air quality
and instill lasting environmental values in young people.

Aim: The aim of this initiative is to integrate tree planting and environmental education into the
school curriculum to ensure that students not only understand the importance of a green environment
but also actively contribute to it. By doing so, we seek to build habits that will sustain environmental
efforts and contribute to the city’s pollution reduction over the long term.

Objectives:
1.Curriculum Integration: Develop and implement an environmental education curriculum that
includes indoor tree planting and pollution reduction as core components.

2.Tree Planting Projects:Organize annual tree planting events involving students, teachers, and local
communities to enhance green spaces and combat pollution.

3.Awareness Campaigns: Conduct workshops and seminars to raise awareness about pollution and the
benefits of indoor small tree planting among students and their families.

4. Long-Term Engagement: Establish monitoring and evaluation mechanisms to track the impact of
tree planting activities and the effectiveness of environmental education over a 5-6 year period.

5.Community Involvement: Foster partnerships with local environmental organizations and
government bodies to support and expand the initiative, ensuring a collaborative approach to
pollution reduction.

By achieving these objectives, we aim to create a sustainable impact on Dhaka’s environment and
inspire future generations to prioritize and actively participate in ecological conservation.
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Inputs:
1. Funding and Resources:

Financial support from government grants, NGOs, and corporate sponsors.
Supplies for indoor plants (saplings, soil, tools).
Educational materials and resources for curriculum development.

Personnel: environmental educators, project managers, and volunteers.

2. Partnerships:

e C(Collaborations with local environmental organizations, schools, and community groups.
e Support from government bodies and local authorities.

3. Infrastructure:

e Access to school facilities, guardians and local green spaces.
e Platforms for awareness campaigns (School/colleges, social media, community centers).



3.Activities:
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Assumptions:
Funding Continuity:

e Continued financial support is available to sustain and expand the initiative.
Community Support:

e Local communities and schools are willing to participate and support the project.
Government and Organizational Support:

e Ongoing collaboration with government bodies and environmental organizations remains
strong.

Curriculum Acceptance:

e Schools and educators are receptive to integrating the new curriculum into their teaching
programs.

Contributing policies and strategies:

Government Environmental Policies:

e Alignment with national and local environmental policies focused on pollution reduction and
green space enhancement.

Educational Strategies:

e Support from educational policies that prioritize environmental education and sustainability in
schools.

Community and NGO Strategies:

e C(ollaboration with community-based environmental strategies and NGO initiatives promoting
green practices.



External factors and constraints:

Economic Fluctuations:

e Potential changes in funding availability due to economic conditions.

Climate and Weather Conditions:

e Unpredictable weather patterns affecting tree planting and growth.

Political and Social Factors:

e Potential shifts in political priorities or social issues impacting the focus on environmental

initiatives.

Implementation Challenges:

e Possible logistical challenges in organizing indoor planting events or integrating the

curriculum effectively for adaptation.

4. Developing a monitoring plan
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Objective 2
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5. Evaluation plan:
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